
Attracting Effective Employees



Attracting Effective Employees –

• Offer higher salaries
• Increase Benefits
• Creative Job Postings 

(emotional & personalized)
• Modernize your process (ATS)
• Post your jobs in more places



The most effective way to attract 
& build a productive workforce…



Avoid hiring mistakes!







We do it because we just don�t have 
enough information,

or the right information





Resumes are 
often not the  
information 
we need…



Resumes as fish stories

• A study by the Society for Human 
Resource Management (SHRM) shows 
the quality of information in resumes and 
applications:

A majority of applicants stretch 
the truth on resumes!



Resumes as fish stories
According to SHRM studies, 85% of resumes contain 

exaggerated, or just plain false information!

• More than half, 55%, lied about length of past employment. 
• Past salaries, 52%
• criminal records, 45%
• former job titles, 44%
• former employers, 34%
• driving records, 33%
• degrees, 28%
• credit, 24%
• schools attended, 22%.
• Some 15% percent falsify their social security numbers!





Where do we get our information?

• Applications and resumes
• Interviews



63% of all hiring decisions 
are made during the first 4.3 

minutes of an interview.
SHRM Study, reported in USA Today

How good can your information be?





An interviewer has less than 
a 15% chance of discovering 

a lie on a resume or 
application during the 

interview.
HR Magazine, May 2004

How good can your information be?



So, how do we improve the 
quality (and quantity) of the 

information we need, to make 
better hiring decisions?



Probabilities of making a good hire



What exactly is a “Job Fit” 
assessment?



Harvard University Study



We need to ask 3 basic 
questions:

To determine Job Fit…



�Wait! Wait! …Cancel that, I guess it says helf �

Does the 
candidate have 
the  cognitive 
abilities 
necessary for  
the job?



Does the 
candidate 
possess 
behavioral & 
personality traits 
appropriate for 
the job?

Take another memo, Miss Wilkens…I 
want to see all reptile personnel in my 
office tomorrow morning!



Is the candidate likely to be 
motivated to do the job?



Remember: 
Success = Job Fit



Traditional screening tools 
(resumes and interviews) provide 

only the tip of the iceberg.



“Job Fit” is 
about 

seeing the 
whole 

picture, the 
whole 

person.



And, comparing them to the 
attributes of known top performers



Unfortunately, of the 3,000+ 
published pre-hire assessments, only 

a handful utilize “Job Fit” science.



All screening 
tools 
(including 
assessments) 
and practices 
should be 
legally 
compliant, 
and meet the 
guidelines 
outlined by 
the Dept. of 
Labor.



Most Important
• Validity and Reliability (does the 

instrument actually measure what it 
claims, and is it consistent?)

• Distortion/Candidness scale (can you 
believe what the candidate claims?)

• Legally Compliant
• Non-Discriminatory to protected classes
• Predictive Validity (Results?)



The Best Assessments

• High validity and reliability (.70 up)
• Reliably measure candor
• Are “whole person” assessments –

measuring cognitive, interests & 
personality/behavioral tendencies

• Utilize “Job Fit” science



Why is it so important to hire 
and promote the right people?



Why is it so important to hire the 
right people?

Each hiring mistake costs you $$$ –
Between 25% and 200% of your 

employee’s annual compensation



Why is it so important to hire the 
right people?

If your company has 50 employees
Avg. total comp of $50K 

You have 5 failures (10% turnover) 
annually = 

Up to $500,000!



Why is it so important to hire the 
right people?

Turnover increases the likelihood of –
• Stolen property and trade secrets
• Your company reputation being 

damaged
• Retaliation or poor performance by 

other employees
• Being sued



Why is it so important to hire the 
right people?

Benefits -
• Greater productivity & profits
• Fewer headaches
• Consistent workplace culture
• “Slight Edge” over your 

competitors



The �slight edge� principle



Understanding the Slight Edge

Once, a friend & I 
were walking along 
an Alaska Salmon 
Stream, with 
shoulder-high reed 
grass all around 
us….



Understanding the Slight Edge

Once, a friend & I 
were walking along 
an Alaska Salmon 
Stream, with 
shoulder-high reed 
grass all around 
us…. Suddenly, in front of us, 

there was unmistakable 
evidence that a bear 
had just been in the 
area…(no, it wasn�t 
tracks…)



Nice bear…
For a while my friend stood, looking 
for the bear. Then, turning around, he 
realized I had been changing out of 
my hiking boots, and into my tennis 
shoes. �John,� he said sadly, �you 
can�t outrun a bear—they can go 30 
miles an hour!�



Nice bear…
For a while my friend stood, looking 
for the bear. Then, turning around, he 
realized I had been changing out of 
my hiking boots, and into my tennis 
shoes. �John,� he said sadly, �you 
can�t outrun a bear—they can go 30 
miles an hour!�

�Bill,� I replied, �I don�t 
have to outrun the bear—I 
just need to outrun you!�



The Slight Edge Principle in action…

(He has the 
slight edge…)



Thank You!


